CLEAN ENERGY & ENERGY MANAGEMENT WEBINAR SERIES

Financing Efficiency
Improvements using
Energy Savings
Performance Contracts



Have a question?

Use the “Questions”
function to pose questions
throughout the webinar
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Today’s Speakers

® Jake Wilkinson - EGLE Engineer

® Ted Dearing - Battle Creek Assistant City Manager
® Wendy Goodreau - Baraga County Clerk
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MICHIGAN DEPARTMENT OF
ENVIRONMENT, GREAT LAKES, AND ENERGY

Energy Savings Performance Contracting

Jake Wilkinson
EGLE Energy Services
(517) 290-7995 | wilkinsonj8@Mlichigan.gov
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Recommended Energy Management Path

Energy management is the process of tracking the
energy you use, finding opportunities to reduce the
amount of energy needed, take action on those
opportunities, and keep monitoring your energy.
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Energy Services Coalition —
Michigan Chapter

* Membership is Energy Service Companies and
other related companies

* Goal of promoting ESPC as viable option for
building upgrades in Michigan.
e 2-3 education sessions per year for members

* Annual Awards event to recognize exceptional
projects completed in Michigan

* https://mi.energyservicescoalition.org/
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https://mi.energyservicescoalition.org/

What is Energy Savings Performance
Contracting

* Energy Savings Performance Contracting
(ESPC) is a budget-neutral approach to make
building improvements that reduce energy
and water use and increase operational
efficiency

* By partnering with an energy service company
(ESCO), a facility owner can use an ESPC to pay
for facility upgrades with future energy
savings—without tapping into capital budgets.
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Financing Options

* Energy Services Company can
finance the project

* Bonds
* Bank Loans
 Grants and Incentives
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How does the Money Flow?

(] utility Spend

[: Savings Pay for Upgrades
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Why Use Energy Performance
Contracting?

* Speed of the process from beginning to post
construction

* Single point accountability before, during, and
after the construction period

* Quality Assurance — Performance and savings
are guaranteed

* Budget neutral financing option
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Benefits

* Contractually guaranteed measured savings

* Integrated project analysis, design, and
construction

* Long term monitoring of savings and performance

 Services and materials based upon quality and life
cycle value, rather than lowest first cost

* Elimination of Deferred Maintenance lists and
Avoids emergency replacement of failing or near
end-of-life equipment and systems
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Eligible Measures for GESPC

* All measures that pay for themselves
* Operational savings

* Future cost avoidance

* Water savings

* Renewables

* Behavioral Training

* Buy down
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Michigan Department of
Environment, Great Lakes, and Energy

800-662-9278 E G L E

www.Michigan.gov/EGLE

a Sign up for email updates
E Subscribe to our YouTube Channel
ﬂ Follow us on Twitter @MichiganEGLE
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CLEAN ENERGY & ENERGY MANAGEMENT WEBINAR SERIES

Upcoming Webinars & Trainings 'w,'ch,-ga,,
ustainability Conference d

June 2-4 MISCON 2021 SUNE 24, 2

Mid-June Clean Energy Financing Through Michigan Saves

Stay Up-to-Date and Find Recordings

www.Michigan.gov/Energy > Energy tab > Communities



